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Governor 
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Anderson 
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Helena 


Mrs.  Eleanor  Logan 
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Lyndon  Pomeroy 

Billings 


Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002, 
R.  C.  M.    1947,    there  is  herewith  transmitted  to  you  the 
annual  report  of  the  Montana  Arts  Council  covering  the 
fiscal  year  ended  June  30,    1970. 

The  current  reporting  period  marks  the  first  year  that 
the  council  has  employed  an  executive  director  to  carry 
out  its  mandates.      An  immediate  result  was  the  extension 
of  services  far  beyond  our  initial  expectations  and,    beyond 
that,    regional  and  national  representation  and  participation 
to  a  far  greater  degree  than  of  any  other  western  state. 
Our  statewide  program  has  grown  considerably,    as  the 
following  report  shall  document. 


Mrs.  William  Cordingley 

Great  Falls 

Earl  Dahlstrom 

Moore 

Robert  Fehlberg 

Billings 

Skulason  Moe 

Poplar 

Van  Kirke  Nelson,  M.D. 

Kallspell 

Mrs.  James  B.  Nelstead 

Miles  City 

Mrs.  Joseph  Sample 

Billings 

David  Shaner 

Big  Fork 

Mrs.  Boyd  Taylor 

Butte 

; 


Fifty-one  grants  were  awarded  to  arts  institutions  and 
organizations  within  our  state  in  accordance  with  our 
legislative  mandate  and  attendance  figures  exceed  200,  000. 
But  the  council's  financial  resources  are  extremely 
limited- -certainly  not  adequate  to  the  cultural  tasks  before 
it. 

It  is  imperative  at  this  time  in  our  state's  history  that  we 
develop  current  cultural  assets  and  synthesize  new  resources 
for  utilization  by  present  and  future  generations.      We  must 
invest  in  the  cultural  planning  and  development  of  Montana 
at  the  state  level,    concomitant  with  other  states  of  national, 
cultural  significance.     Our  recommendations  in  this  regard 
are  enclosed. 


Harold  C.    Rose,    Chairman 
MONTANA  ARTS  COUNCIL 
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PRINCIPAL  OFFICES  AND  OFFICERS 
MONTANA  ARTS  COUNCIL 


OFFICERS 

AND  TERMS 


HOME 

ADDRESS 


Harold  C.    Rose 
2/1/70  to  2/1/75 


1424  S.    3rd  Avenue 
Bozeman,    Montana 


Maxine  Blackmer 
6/12/70  to  2/1/73 


635  Hastings 
Missoula,    Montana 


Lyndon  F.    Pomeroy 
2/1/67   to  2/1/72 

Blanche  Judge 

2/1/70  to  2/1/75 


5000  Rimrock  Road 
Billings,    Montana 

417  Dearborn  Avenue 
Helena,    Montana 


Robert  Q.    Crebo 
2/1/70  to  2/1/75 


1019  Hollins  Avenue 
Helena,    Montana 


Eleanor   Logan 

9/1/69  to  2/1/72 


934  Fair  Addition 
Great  Falls,    Montana 


Mary  Cordingley 
2/1/70  to  2/1/75 


42  Prospect  Drive 
Great  Falls,    Montana 


Earl  Dahlstrom 
2/1/67  to  2/1/72 


Moore,    Montana 


Robert  E.    Fehlberg 
2/1/68  to  2/1/73 


2050  Rimrock  Road 
Billings,    Montana 


Skulason  Moe 

2/1/68  to  2/1/73 


Box  1 

Poplar,    Montana 


Van  Kirke  Nelson 
2/1/67  to  2/1/72 

Dorothy  Nelstead 
2/1/67  to  2/1/72 


P.  O.    Box  1175 
Kalispell,    Montana 

2215  Sudlow 

Miles  City,    Montana 


OFFICERS 

AND  TERMS 


HOME 

ADDRESS 


Miriam  Sample 
2/1/68  to  2/1/73 

David  Shaner 

2/1/68  to  2/1/73 

Roberta  Taylor 

2/1/70  to  2/1/75 


606  Highland  Park  Drive 
Billings,    Montana 

Route  1 

Bigfork,    Montana 

3431  Hannibal 
Butte,    Montana 


ADMINISTRATIVE  OFFICERS 


Edward  G.    Groenhout,    Executive  Director 
E.    Jo-Anne  Mussulman,    Administrative  Assistant 


PRINCIPAL  OFFICE 

University  of  Montana 
Rooms  310-311,  f.  A.    Bldg. 
Missoula,    Montana 


LEGAL  REFERENCES 

GENERALLY 

The  statutes  relating  to  the  duties  and  operation  of  the  Montana  Arts 
Council  are  contained  in  Chapter  36,    82-3602,    R.  C.  M.    1947,    as  in  part 
follows:      The  general  objectives  of  the  Montana  Arts  Council  are  to  encourage 
throughout  the  state  the  study  and  presentation  of  the  arts  and  to  stimulate 
public  interest  and  participation  therein;  to  cooperate  with  public  and  private 
institutions  engaged  within  the  state  in  artistic  and  cultural  activities,    includ- 
ing but  not  limited  to  music,    theater,    dance,    painting,    sculpture,    architecture, 
and  allied  arts  and  crafts,    and  to  make  recomnnendations  concerning  appropriate 
methods  to  encourage  participation  in  and  appreciation  of  the  arts  to  meet  the 
legitimate  needs  and  aspirations  of  persons  in  all  parts  of  the  state;  to  foster 
public  interest  in  the  cultural  heritage  of  our  state  and  to  expand  the  state's 
cultural  resources;  and  to  encourage  and  assist  freedom  of  artistic  expression 
essential  for  the  well-being  of  the  arts. 


Operating  policies  necessary  to  administer  statutory  requirements  are 
contained  in  the  Charter  and  Bylaws  of  the  Montana  Arts  Council  as  finalized 
and  signed  by  a  quorum  on  June  27,  1970  (copies  available  on  request).  More 
than  half  of  the  administrative  staff's  operations  deal  with  application  for  and 
distribution  of  federal  funds  on  behalf  of  arts  organizations  throughout  the 
state.  The  remainder  is  consumed  by  informational  and  technical  services 
rendered  to  individuals  and  organizations  pursuant  to  cultural  development. 


PRINCIPAL  GOALS 

The  basic  reasons  for  the  existence  of  the  Montana  Arts  Council  as  a 
state  agency  are  well  stated  in  its  legislative  mandate  (cited  earlier).      Its 
basic  function  is  service  to  arts  organizations,    institutions,    and  individuals 
desirous  of  study,    participation  and  presentation  in  and  of  the  arts.      Its 
services  are  divided  into  three  major  categories:     1.)    philanthropy,    2.)  tech- 
nical and  planning  assistance,    and  3.  )  informational.      Through  its  services 
it  hopes  to  attain  long-range  goals  of  developing  and  strengthening  new  and 
existing  cultural  resources  and  to  stimulate  and  encourage  public  awareness 
of  and  participation  in  the  benefits  of  cultural  excellence.      Its  goals  are 
designed  to  serve  the  principle  that  all  people  deserve  an  opportunity  to 
participate  in  the  creative  and  performing  arts,    whether  as  participants  or 
attendants,    as  the  greatness  of  civilizations  are  measured  by  the  cultural 
heights  they  attain. 

Pursuant  to  those  goals,    services,    and  functions,    several  methods 
are  employed.      Because  Montana  has  great  need  of  developing  her  cultural 
assets  and  potential,    the  Montana  Arts  Council  has  determined  that  its  philan- 
thropic activities  be  guided  into  three  areas:     Touring,    Technical  Assistance 
and  Special  Projects. 

Touring  is   essential  to  large  and  small  communities'  cultural  lives  in 
that,    due  to  the  state's  immense  size,    demographic  distribution,    sparse 
industry,    and  logistical  displacement,    its  cultural  development  is  but  a 
recent  consideration.      Resident  arts  organizations  have  been  stimulated  towards 
developing  touring  capabilities  in  order  to  take  their  productions,    exhibits,    etc.  , 
to  the  more  rural  areas.      And  the  finest  regional  touring  groups  are  becoming 
available  to  Montana  communities  at  a  lesser  individual  cost  due  to  the  Montana 
Arts   Council's  efforts.      It  is   essential  that  more  small  communities  receive 
greater  services  to  enable  them  to  cope  with  the  youth  drain,    urban  migration, 
and  business  closures. 

In  that  same  vein,    the  Montana  Arts  Council  provides  technical  assis- 
tance to  established  arts  organizations  and  institutions  in  order  to  strengthen 
their  infrastructures  towards  the  end  of  developing  a  relative  degree  of 
permanency.      And  several  newly  developed  arts  councils  have  appeared  across 
Montana  within  the  last  five  years  which  are  in  desperate  need  of  financial  and 
administrative  help. 

Special  Projects  are  those  that  primarily  are  :  1.  )  pilot  projects,    2.  )  arts 
activities  that  involve  youth  and  3.  )  scholarships.      Most  are  projects  that  are 
of  short  duration,    not  institutional  in  nature,    and  have  a  heavy  reliance  on 
arts  council  funds  for  successful  conclusions;  many  would  not  be  attempted  at 
all  without  the  Montana  Arts   Council's  financial  assistance. 
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Technical  Planning  and  Assistance  is  offered  to  any  arts  organization 
or  institution  within  the  state  on  a  request  basis;  no  group  is  ever  overlooked. 
The  office  of  the  executive  director  is  made  available  for  any  service  require- 
ment within  its  resource  capabilities.    The  office  of  the  executive  director  is 
also  an  informational  source,    both  in  coordination  and  dispersal  of  information 
concerning  the  arts,    and  serves  state,    regional,    and  national  organizations 
as  well  as  individuals. 

It  is  clear  that  the  principal  goals  of  the  Montana  Arts  Council  have 
been  met  within  the  peripheral  boundaries  of  financial  and  human  resource 
availability.      However,    the  demands  currently  facing  the  council  are  increas- 
ing with  the  days  of  its  longevity.      Montana  must,    as  other  states  have,    invest 
its  resources  into  its  cultural  life. 


PROGRAM  INVENTORY  AND  COST  SUMMARY 

Program  Cost 

Federal  Sources   -  S932  FY:1969-70 

Touring $    12,  739.  00 

Technical  Assistance $   1  5,  30  1.  00 

Special  Projects $      8,  323.  00 

Federal  Sources   -  A-70-0-160 

Special  States  Grant $      3,  600.  00 

Federal  Total  $    39,  963.  00 

State  Sources   -  10076 

Technical  Assistance  Grants $      4,  239.  84 

Administration $    21,  378.  26 

State  Total  $    25,  618.  10 

Grand  Total  $    65,  58  1.  10 


MAJOR  ACCOMPLISHMENTS 
FY:69-70 

TOURING 

The  Montana  Arts   Council  funded  the  Montana  Repertory  Theater 
for  touring  purposes  throughout  the  state,    assisted  local  organizations  in 
Kalispell,    Butte  and  Helena  in  sponsoring  BALLET  WEST  (a  touring  dance 
company  from  Salt  Lake  City),    shared  in  the  costs  of  touring  the  Montana 
Institute  of  the  Arts   Little   Festival  to  15  communities  and  co- sponsored  39 
Young  Audience,    Inc.    and  Young  Artist  performances  in  21  comnnunities. 
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TECHNICAL  ASSISTANCE 

Twenty  arts  institutions  or  organizations  were  awarded  grants  on  a 
matching  basis:     Montana  State  University  Printmaking  and  Architecture 
departments,    Bozeman;   Yellowstone  Art  Center,    Billings;   C.  M.    Russell 
Gallery,    Great  Falls;  Eastern  Montana  College  Art  Department,    Billings; 
Flathead  Valley  Art  Association,    Kalispell;   Montana  Institute  of  the  Arts-- 
state  program;  Liberty  County  Arts   Council,    Chester;  Northeastern  Montana 
Fine  Arts   Council,    Plentywood;  the  Missoula,    Helena,    Butte,    Billings,    Great 
Falls,    and  Bozeman  symphonies,    and  Northern  Montana  College  Music  Depart- 
ment,   Havre;   Blackfeet  Art  Foundation,     Browning;  University  of  Montana 
School  of  Fine  Arts,    Missoula;  and  Hockaday  Memorial  Art  Center,    Kalispell. 

SPECIAL  PROJECTS 

Special  presentations,    arts  festivals  and  scholarships  were  funded  on 
a  matching  basis  in  conjunction  with:     the  Red  Lodge  Music   Festival,    Red 
Lodge;   Billings  Studio  Theater,    Billings;  the  State  Festival  of  the  Montana 
Institute  of  the  Arts   (M.  I.  A.  ),    Glendive;  the  Annual  Young  Dancers   Festival 
of  the  Montana  Dance  Arts  Association,    Helena;  the   National  Association  of 
Teachers  of  Singing,    Montana  Chapter;  the  Montana  State  Music  Teachers 
Association;  the  Montana  High  School   Fine  Arts  Camp  at  Missoula;  the  Annual 
Summer   Festival  of  Chamber  Music  at  Montana  State  University,    Bozeman; 
and  the  Montana  High  School  Arts   Festival,    Bozeman. 

SPECIAL  STATES  GRANT 

The  executive  director  served  as  coordinator  of  a  Special  States  Grant 
awarded  to  the  Montana  Arts   Council  for  utilization  by  the  Great  Falls  Arts 
Council  for  a  statewide  arts  festival. 

TECHNICAL  ASSISTANCE  GRANTS  (STATE  SOURCES) 

Twenty  grants  were  awarded  to  arts  organizations  as  technical  assis- 
tance for  projects  to  be  carried  out  by:     Blackfeet  Art  Foundation,    Browning 
(2);  CM.    Russell  Gallery,    Great  Falls  (2);     Hockaday  Art  Center,    Kalispell; 
University  of  Montana  School  of  Fine  Arts,    Missoula;   Bigfork  Development 
Corporation,    Bigfork  (2);   Dawson  County  High  School,    Glendive;  Senior  Citizens 
Arts   Project,    Great  Falls;  Northern  Montana  College  Music  Department,    Havre; 
Flathead  International  Arts   Festival,    Kalispell;  Montana  State  University-Boze - 
man  High  School  Art  Festival,    Bozeman;  Montana  State  University  Print 
Symposium,    Bozeman;   Butte  Civic  Concert  Orchestra,    Butte;  Billings  Symphony 
Society,    Billings;  Montana  Art  Educators  Association- -state  program;   Fort 
Peck  Fine  Arts  Council,    Fort  Peck;  University  of  Montana  Jr.    High  Fine  Arts 
Camp,    Missoula;  and  the   Billings  Arts  Association,    Billings. 

ADMINISTRATIVE 

The  administrative  program  is  carried  out  by  two  state  employees  on 
a  fulltime  basis.      Time  expenditures  are  shared  by  pursuits  involving  applica- 
tion for  and  acquisition  of  federal  funds  for  state  usage,    the  granting  and 
evaluations  of  same,    technical  and  informational  assistance,    membership  in 
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the   Federation  of  Rocky  Mountain  States  Arts  and  Humanities   Council 
(executive  membership),    and  national  and  regional  program  coordination. 
The  executive  director  is  an  executive  committee  member  of  the  North 
American  Assembly  of  State  and  Provincial  Arts  Agencies. 


MAJOR  RECOMMENDATIONS 

Note:     If  budgetary  breakdowns  are  desired  for  any  of  the  program  areas, 
please  request  by  letter. 

1.     PROGRAM:     TOURING 

REQUIRED  IMPLEMENTATION:   LEGISLATIVE 

PRIORITY  RATING:   3  of  5 

CATEGORY:  INCREASING  EXISTING  SERVICE* 

Recommendations . 


a.  Rural  -  that  $15,  000.  00  be  appropriated  from  state  sources  to  be 
matched  by  $15,  000.  00  derived  from  existing  federal  sources  to  enable 
rural  communities  of  less  than  10,  000  population  to  participate  in  the 
finest  cultural  activities  available. 

b.  Urban  -  that  $10,  000.  00  be  appropriated  from  state  sources  to  be 
matched  by  $10,  000.  00  derived  from  existing  federal  sources  to  enable 
urban  communities  of  more  than  10,  000  population  to  participate  in  the 
finest  cultural  activities  available- -on  a  matching  basis. 

Discussion. 


Presently,    each  grant  made  to  communities,    regardless  of  size,    is 
d)ne  so  on  a  matching  basis  because  the  Montana  Arts  Council  has  no  match- 
iiit:  sources;  each  grantee  provides  one-half  matching.      In  reference  to  a. 
above,    rural  communities  cannot,    (1)  provide  large  audiences,    or  (2)  sponsor 
multiple  performances  due  to  small  population,    or  (3)  underwrite  high  costs 
due  to  travel  and  per  diem  costs  of  the  touring  group  and/or  individuals. 
Depending  on  the  local  circumstances,    the  Montana  Arts  Council  could  grant 
funds  drawn  from  state  and  federal  sources  to  bring  the  community's  portion 
of  the  cost  down  to  a  reasonable  figure- -one  which  the  community  would  find 
feasible. 

As  regards  b.     above,    all  grants  to  urban  conrimunities  or  organizations 
would  be  one-half  matching  and  the  inclusion  of  state  matching  funds  would 
assure  greater  availability  of  resources  to  more  communities  and  organiza- 
tions,   enabling  the  Montana  Arts  Council  to  double  its  touring  coverage. 

=^ Existing  Services   Funded  By  Federal  Sources   Only 
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2.    PROGRAM:     TECHNICAL  ASSISTANCE 

REQUIRED  IMPLEMENTATION:   LEGISLATIVE 

PRIORITY  RATING:  4  of  5 

CATEGORY:  INCREASING  EXISTING  SERVICES* 

Recommendations . 

That  an  allocation  of  $10,  000.  00  be  appropriated  from  state  sources  to 
be  nnatched  by  $10,  000.  00  derived  from  existing  federal  sources  and  be 
available  for  application  by  arts  organizations  or  institutions  to  provide 
financial  and  technical  assistance  for  pilot  projects,    administration,    and 
consultant  assistance,    consistent  with  cultural  and  artistic  growth  and  goals. 

Discussion. 


It  has  been  the  practice  of  the  Montana  Arts   Council  to  provide  matching 
funds  up  to  one-half  of  the  total  cost  to  arts  organizations  and/or  institutions 
for  technical  and  financial  assistance  in  pursuit  of  their  locally  determined 
goals,    provided  those  goals  generally  met  the  specifications  of  quality  and 
administration  of  high  purpose.      The  recommendation  above  would  allow 
small  communities  to  receive  funds  in  excess  of  one-half  of  the  total  cost, 
because  federal  funds  could  be  matched  by  the  state  resources,    allowing 
greater  flexibility  and  local  determination,    enabling  the  council  to  provide 
greater  availability  of  funding. 

3.    PROGRAM:  SPECIAL  PROJECTS 

REQUIRED  IMPLEMENTATION:   LEGISLATIVE 

PRIORITY  RATING:     5  of  5 

CATEGORY:  INCREASING  EXISTING  SERVICES* 

Recommendations  ■ 

a.  Scholarships  -  that  $7,  500.  00  be  appropriated  from  state  sources 
to  be  matched  by  $7,  500.  00  by  existing  federal  funds  and  granted  to  arts 
organizations  upon  approval  of  application(s). 

b.  Human  Resource  Assistance   -  that  $7,  500.  00  be  appropriated  from 
state  sources  to  be  matched  by  existing  federal  sources  and  granted  to  indivi- 
duals considered  to  be  human  resources  within  the  fine  arts  for  travel  and 
per  diem  in  conjunction  with  arts  activities  determined  to  be  of  benefit  to  the 
artists  of  the  state  and  subsequently  of  benefit  to  the  people  in  general. 

c.  Equipment  Resource  Assistance  -  that  $7,  500,  00  be  appropriated  from, 
state  sources  to  be  matched  by  existing  federal  funds,    the  total  of  which  would 
be  available  on  a  matching  basis  to  arts  organizations  for  rental,    purchase 
and  transportation  costs  of  equipment  necessary  for  the  function  of  locally 
beneficial  arts  activities. 

*Existing  Services   Funded  by  Federal  Sources  Only 


Discussion. 

Carrying  out  the  functions  of  any  arts  enterprise  always  necessitates 
investments  for  equipment  and  human  expertise.      The  above  categories 
would  offer  great  improvennents  in  resource  availability.      Presently,    too 
little  of  each  is  available.      Montana's  teachers,    artists,    arts  administrators 
and  officers  are  not  able  to  attend  vital  functions  within  the  arts  due  to  high 
costs  involved;  the  importation  of  arts  experts  is  extremely  curtailed  due  to 
local  budgetary  requirements.      The  availability  of  these  categories  would 
readily  provide  half  the  total  costs  for  such  endeavors.      Minor  but  signifi- 
cant equipment  allocations  are  also  vital  to  successful  conclusions  of  many 
projects  in  that  most  organizations  are  already  seeking  assistance  for  on- 
going projects  but  are  unable  to  secure  funding  sources. 

Scholarship  monies  are  essential  to  the  continued  exploration  and  growth 
of  the  arts.      State  funds  would  be  matched  by  other  sources,    including 
federal,    enabling  the  council  to  double  the  present  allotments  to  worthy 
organizations. 

4.    PROGRAM:    BROAD-BASED  ASSISTANCE 

REQUIRED  IMPLEMENTATION:   LEGISLATIVE 
PRIORITY  RATING:  2  of  5 
CATEGORY:  ADDING  NEW  SERVICES 

Recommendation. 


That  $90,  500.  00  be  appropriated  from  state  sources  to  be  awarded  upon 
approval  of  application  for  no  less  than  thirty-four  arts  organizations  and/or 
institutions  within  the  state  in  support  of  broad-based  programming  and  usage 

Discussion. 


Each  of  the  thirty-four  organizations  have  received  funds  derived  from 
federal  sources  in  support  of  specific  projects.      Nearly  all  have  expressed 
local  needs  of  broader  support- -not  project  orientated.      This  program  would 
afford  financial  assistance  to  strengthen  the  cultural  organizations  at  the 
local  level  with  specific  regard  to  cultural  growth  within  and  for  the  local 
community.      The  total  request  in  this  category  is  based  on  the  organization's 
requests  for  assistance  for  the   FY:71-72  and  are  not  under  any  circumstance 
inflated. 

5.    PROGRAM:  ADMINISTRATION 

REQUIRED  IMPLEMENTATION:   LEGISLATIVE 

PRIORITY  RATING:     1  of  5 

CATEGORY:  INCREASING  EXISTING  SERVICES 

Recommendation. 

That  the  administrative  appropriation  be  increased  to  $37,  500.  00  per 
annum  from  $25,  000.  00. 


Discussion. 

Salary  increases  of  8%  for  present  employees  and  the  hiring  of  a  clerk- 
typist,    plus  additional  office  equipment  and  expenses  justify  an  increase  of 
$12,  500.  00.      Additional  expenses  include  additional  meetings  of  the  entire 
council  (per  diem  and  travel),    more  communications,    supplies  and  materials, 
special  fees  and  contracted  services. 


DETAILED  REVIEW 

Analysis  of  Programs. 

Montana  has  benefited  in  all  program  areas  due  to  federal  stimulation 
through  financial  investments  under  PL-209,    89th  Congress,    section  5.h    : 
FY:67-68,    $39,  383.  00;  FY:68-69,    $30,  909.  00;  FY:69-70,    $36,363,00; 
FY:70-71,     $75,  000.  00  .        The  role  of  the  council  is  and  was,    as  the  official 
state  agency  for  the  arts,    to  provide  matching  sources  through  application, 
approval  of  intent  and  goals,    and  selection  of  those  applicants  whose  goals 
were  in  keeping  with  federal  guidelines.      Most  states  match  federal  funds 
with  state  funds,    thereby  providing  twice  the  resource  availability  to  local 
arts  organizations.      New  York,    for  example,    allocated  approximately  one 
dollar  per  inhabitant  towards  cultural  programming  and  its  arts  council 
administration--FY:70  =  $18,  000,  000.  00.      Not  including  New  York,    the 
national  average  in  1969  was   $133,  200.  00  per  state.      Montana's  1969  average 
was   3.  65  cents  per  person,    or  $25,  000.  00.      Yet,    Montana's  needs  are 
greater  than  are  those  of  New  York. 

Nevertheless,    the  Montana  Arts   Council  has  sincerely  attempted  to 
assist  rural  connmunities  in  developing  cultural  resources  and  activities, 
but  has  been  severely  strapped  by  the  absence  of  state  matching  resources 
and  by  federal  matching  requirements.        The  weaker  cultural  aspirants  and 
organizations  simply  have  not  been  able  to  marshall  the  matching  require- 
ments and  require  special  consideration  and,    therefore,    cannot  obtain  arts 
council  help. 

Thus,    in  "program  analysis,  "  it  is  understood  that,    almost  without 
exception,    all  of  the  following  programs  are  areas  of  investment  that 
represent  at  least  one -half  of  the  total  cost;  that  only  those  organizations 
that  could  produce  the  matching  requirement  were  funded;  that  the  total 
investment  for  this  fiscal  year  represents  less  than  twenty  per  cent  of  the 
total  requests  received  by  the  arts  council. 

I.      TOURING 

Service  Provided:    financial  assistance  to  communities  and/or  arts 
organizations  to  reduce  performance /activity  costs  to  the  communities 
involved. 
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Objectives:      to  assist  in  making  the  arts  available  to  the  greatest  number 
of  people  and  to  stimulate  and  encourage  the  presentation  of  and  participation 
in  the  highest  quality  arts  activities  available  to  any  community,    regardless 
of  size. 

Target  Groups:     Comimunities  and  arts  organizations  capable  of  matching 
requirements  as   specified  by  NEA  guidelines. 

Achievements:      In  sponsoring  the  Montana  Repertory  Theater's  tour 
throughout  the  state,    the  third-year  company  achieved  its  greatest  successes 
by  performing  in  ten  Montana  cities  for  33  performances.      A  crucial  year 
for  any  touring  group,    the  MRTC  has   established  itself  as  having  a  relative 
degree  of  permanency,    an  important  aspect  in  quality  and  reputation.      In  a 
similar  manner,    initial  successes  were  encountered  in  the  cities  of  Kalispell, 
Butte  and  Helena  as  the  council  shared  touring  expenses  of  BALLET  WEST, 
(Missoula  also  had  a  performance  under  university  sponsorship  with  no 
council  funds  involved.  ) 

The  Arts   Council  sponsored  Young  Audiences,    Inc.  --39  performances 
in  2]   cities  at  elementary  schools  on  a  cost-sharing  basis;  return  visits  are 
in  great  demand  which  is  a  reflection  of  the  quality  and  popularity  of  the 
project.      The  Montana  Institute  of  the  Arts   Little   Festival  is  partially  funded 
by  the  Montana  Arts  Council  as  a  cooperative  venture  by  both  groups. 

Cost  and  Performance  Summary: 

Cost:  Historic  Current  Projected 

FY^ 1968-69 1969-70 1970-71 

Touring  $    9,  659.  $    12,  739.  $   19,  750. 

Performance  : 

Attendance  38,  000  45,  000  52,  000 


II.   TECHNICAL  ASSISTANCE 

.Service  Provided:    financial  assistance  to  communities  and/or  arts 
organizations  to  strengthen  local  cultural  resources  and  to  help  the  creation 
and  birth  of  new  services. 

Objectives :      To  strengthen   and  present  the  arts  to  the  greatest  number 
of  people  and  to  stimulate  and  encourage  the  continued  presentation  of  and 
participation  in  the  highest  quality  arts  activities  available  on  the  community 
level. 
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Target  Group:     Communities  and  arts   organizations  capable  of  the 
matching  requirement  specified  by  NEA  guidelines. 

Achievennents :     The  Montana  Arts   Council  co-sponsored  workshops  and 
seminars  at  universities  and  colleges,    funded  local  arts  councils  and  arts 
institutions,    underwrote  six  community  symphony  orchestras,    and  gave 
financial  assistance  to  the  M.  I.  A.  's  periodical,    MONTANA  ARTS.      In  addi- 
tion,   grants  were  made  in  support  of  a  brochure  disseminated  at  the  Smith- 
sonian Institute  in  relation  to  Montana  craftsmen  and  artists,    to  a  Montana 
foundation  in  support  of  a  study  grant,    to  a  local  institution  for  a  statewide 
organizational  meeting  of  MAGDA,    the  Montana  Art  Gallery  Directors  Asso- 
ciation,   and  to  a  local  arts  council  for  support  of  an  International  Arts 
Festival. 

Cost  and  Performance  Summary: 

Cost:                      Historic  Current  Projected 

FY:                1968-69  1969-70  1970-71 

Technical  Assistance  $15,  975,  $15,  301.  $37,  336. 

Performance: 

Attendance  146,  800  164,  000  172,  000 


III.     SPECIAL  PROJECTS 

Service  Provided:    financial  assistance  to  applying  organizations   or 
institutions  for  special  projects,    pilot  programs  and  scholarships. 

Objectives:    to  offer  aid  to  organizations  and  institutions  for  implementa- 
tion of  projects  not  considered  to  be  normal  day-to-day  function  of  the 
respective  group,    to  encourage  new  directions  and  dimensions  in  arts 
services  and  to  aid  in  the  acquisition  of  student  scholarship  within  the  arts  . 

Target  Group:     Sanne  as  above. 

Achievements :     The  Arts   Council  co-sponsored  the  Red  Lodge  Music 
Festival,    the  Montana  Fine  Arts   Camp  in  Missoula,    and  the  Montana  State 
University  Summer  Music  Camp,    as  well  as  the  Montana  State  University- 
Bozeman  Sr.    High  School  Art  Festival  in  Bozeman,    as   special  projects 
involving  youth.      Scholarship  funds  are  available  through  all  of  the  above 
projects,    and  are  also  available  through  the  National  Association  of  Teacher; 
of  Singing  (NATS),    the  Montana  Dance  Arts  Association  (MDAA),    and  the 
Montana  State  Music  Teachers  Association  (MSMTA)  on  a  matching  basis 
Also  included  were  additional  projects  sponsored  through  the   Billings  Studio 
Theater  and  the  state  MIA  Festival,    and  a  Special  States  Grant  for  use  by 
the  Great  Falls  Arts  Council. 
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Cost  and  Performance  Summary: 

Cost:  Historic  Current  Projected 

FY^ 1968-69 1969-70 1970  -  7  1 

Special  Projects  $4,  561,  $11,  923.  $22,  479, 

Performance 

Attendance  7,000  11,000  15,000 


IV.  ADMINISTRATION 

Service  Provided:    technical,    planning  and  informational  assistance  to 
organizations  or  individuals   interested  in  the  arts;  central  informational 
services  for  all  grantees;   solicitation,    compilations  and  presentation  of  all 
grant  requests  submitted  to  the  Montana  Arts   Council,    the   Federation  of 
Rocky  Mountain  States  Arts  and  Humanities   Council;   regional  coordination 
of  national  dance  programs;  national  membership  in  the  Associated  Councils 
on  the  Arts;  executive  committee  membership  to  the   North  American  Assembly 
of  State  and  Provincial  Arts  Agencies;  central  news  agency  for  council  news 
releases. 

Objectives :      to  provide  at  no  cost  to  the  requestor  administrative  and/or 
technical  assistance,    information,    and  representation  concerning  the  arts. 

Target  Group:     Any  and  all  persons  desirous  of  any  or  all  of  the  above 
services . 

Achievements :      The  office  of  the  executive  director  has  provided  technical 
assistance  to  six  community  arts  councils;   solicited,    processed,    and  made 
final  reports  on  more  than  seventy  grant  applications;  secured  a  special 
$11.  000.  00  grant  from    federal  sources;  obtained  $7,  500.  00  in  Federation  of 
Rocky  Mountain  States'  grants  for  arts  organizations  in  Montana;  co-conducted 
projects  with  Junior   League,    high  schools,    a  community  college,    and  local 
MIA  boards;  engaged  in  8  speaking  engagements;   attended  four  regional,    three 
national,    and  three  state  meetings  pursuant  to  council  activities;  conducted 
correspondence  with  some  700  organizations  and  individuals;  provided  juror 
services  for  two  arts  festivals  and  participated  in  four  others;  is  the 
secretariat  for  the  Montana  Art  Gallery  Directors  Association  and  the 
Montana  Arts   Council;  and  awarded  Technical  Assistance  grants  approved 
by  the  chairman  to     20  arts  organizations  or  institutions. 

Cost  and  Performance  Summiary: 

Cost:  Historic  Current  Projected 

FYj 1968-69  1969-70  1970-71 

Administrative            $12,500.                   $21,378.26                $25,  OOO^OO' 
State  T.  A.    Grants  -0- 4,  239.  84 -0- 
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FINANCIAL  RECAP 

PROJECTED  COSTS  BY  OBJECT  OF 

EXPENDITURE  AND  SOURCE  OF  FUNDING 

1969-70  FISCAL  YEAR 

PROGRAM:  TOURING 

OBJECT  OF  EXPENDITURE 

0031  Grants  and  Benefits $  12,  739.  00 

Total  Expended $12,  739.  00 

SOURCE  OF  FUNDING 

Federal  Account  ^505500 $  12,  739.  00 

Total   Funding $  12,  739.  00 


PROGRAM:TECHNICAL  ASSISTANCE 

OBJECT  OF  EXPENDITURE 

0031  Grants  and  Benefits $1  5,  30  1.  00 

Total  Expended $15,30  1.00 

SOURCE  OF  FUNDING  ~ 

Federal  Account  #505500 $  15  ,  30  1.  00 

Total  Funding $  15  ,  30  1.  00 


PROGRAM:  SPECIAL  PROJECTS 

OBJECT  OF  EXPENDITURE 

0031  Grants  and  Baiefits $    8,  323.  00 

Total  Expended $    8,  323.  00 

SOURCE  OF  FUNDING 

Federal  Account  #505500 $    8,  323.  00 

Total  Funding $    8,  323.  00 


PROGRAM:  ADMINISTRATIVE 

OBJECT  OF  EXPENDITURE 

Personal  Services $  1  5,  046.  95 

Operations $    5,  224.  39 

Capital $     1,  1  06.  92 

Grants  and  Benefits $    4,  239.  84 

Total  Expended $  25,  618.   10 

SOURCE  OF  FUNDING 

General   Fund $  24,  989.  47 

Private  Clearance $         6?.8.  63 

Total   Funding $2  5,  618,   10 
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PROGRAM:  SUMMARY  OF  ALL  PROGRAMS 

OBJECT  OF  EXPENDITURE 

Personal  Services $  15,  046.  95 

Operations $    5,  224.  39 

Capital $     1,  106.  92 

Grants  and  Benefits $4  4,  202,  84 

Total  Expended $6  5,  581.  10 

SOURCE  OF  FUNDING  

General  Fund $2  4,  989.  47 

Private  Sources $         628,  63 

Federal $  39,  963.  00 

Total  Funding $  65,  58  1.   10 
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